Extera Public Schools 


Board Meeting 


Date and Time 

Friday August 1, 2014 at 4:00 PM PDT 

Location 

1942 East Second St., Los Angeles, CA 90033 and telephonically from the following locations 


11522 West Washington Blvd Los Angeles CA 90066 2111 Banyan Drive Los Angeles, CA 90049 720 Kohler 
Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific Palisades, CA 90272 1100 Glendon 
Ave., 14th Floor Los Angeles, CA 90024 1600 E. 4th Street Los Angeles, CA 90033 2224 S. Westboro Ave 
Alhambra, California 91803 REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function of the Extera 
Public Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose Presenter Time 

I. Opening Items 04:00 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

II. Finance 04:00 PM 

A. Resolution Requesting a Loan from the State Vote Samira Estilai 5 m 

Under the Charter School Revolving Loan 
Program 

III. Closing Items 04:05 PM 

A. Adjourn Meeting Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Friday August 1,2014 at 4:00 PM 

Location 

1942 East Second St., Los Angeles, CA 90033 and telephonically from the following locations 


11522 West Washington Blvd Los Angeles CA 90066 2111 Banyan Drive Los Angeles, CA 90049 
720 Kohler Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific Palisades, CA 
90272 1100 Glendon Ave., 14th Floor Los Angeles, CA 90024 1600 E. 4th Street Los Angeles, CA 
90033 2224 S. Westboro Ave Alhambra, California 91803 REASONABLE ACCOMMODATION 
FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Extera Public Schools Board 
may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros (remote), B. Smiland (remote), J. Romero (remote), M. Annaguey (remote), T. Strickler 
(remote), V. Valtierra (remote) 

Trustees Absent 

E. Tucker 

Guests Present 

J. Kennedy, S. Estilai (remote) 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Friday Aug 1,2014 @ 4:05 PM at 1942 East Second St., Los Angeles, CA 90033 and 
telephonically from the following locations. 

II. Finance 

A. Resolution Requesting a Loan from the State Under the Charter School Revolving 
Loan Program 
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B. Smiland made a motion to approve the resolution requesting a $250,000 loan from the 
State under the Charter School Revolving Loan Program. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. Roll Call Vote: Ayes: Tom Strickler, 
Maribeth Annaguey, Bob Smiland, Juan Romero, Alexandra Seros, Victor Valtierra Noes: 
None Absent: Eugene Tucker. 

III. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 4:10 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday August 18, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 

D. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 

II. Finance 




A. Board Review of June 30, 2014 
Financials for Extera Public Schools 

Discuss 

Samira Estilai 

10 

B. Board Approval of Unaudited Actual 
Reports for Extera #1 and #2 

Vote 

Samira Estilai 

5 

C. Extera Public Schools FY 2014-15 
Budget Update 

Discuss 

Samira Estilai 

15 

III. CEO's Report to the Board 




A. Current Enrollment at EPS and EPS2 

FYI 

Jim Kennedy 

5 

B. Hiring Update on Staffing at EPS and 
EPS2 

FYI 

Jim Kennedy 

5 

C. Update on Progress to Add Middle 
School Grades at Extera Public 

School beginning 2015-16 

Discuss 

Jim Kennedy 

10 

IV. Governance 




A. Approval of Material Revision to the 
Extera Public School Charter Petition 

Vote 

Corri Ravare 

5 

B. Review Proposed Extera Public 

Schools Goals for 2014-15 

Discuss 

Tom Strickler 

25 

C. Review Board Evaluation Survey 

Discuss 

Tom Strickler 

10 


Results 

V. Development 

A. Update on Communications and FYI Curtis Rhodes 10 

Development Activities 

VI. Recess to Closed Session 

A. Public Employee Evaluation: CEO Discuss Tom Strickler 15 

VII. Reconvene on Closed Session Outcomes 

A. Report on Closed Session Outcomes FYI Tom Strickler 1 


VIII. Closing Items 



A. Adjourn Meeting 


Vote 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday August 18, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033, Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, at jkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, J. Romero, M. Annaguey, T. Strickler, V. Valtierra 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, C. Rhodes, D. Morgan, E. Fay, J. Kennedy, L. Bernstein, M. Najera, Matthew Bragman, 
S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Aug 18, 2014 @ 6:30 PM at 1942 E. 2nd Street, Los Angeles, CA 90033, Room 32. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 06-09-14. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Approve Minutes 

M. Annaguey made a motion to approve minutes from the Board Meeting on 08-01-14. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 
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II. Finance 

A. Board Review of June 30, 2014 Financials for Extera Public Schools 

Ms. Estilai reviewed the June 2014 financials for Extera Public School and Extera Public 
School #2, including the income statement, balance sheet and check register. 

B. Board Approval of Unaudited Actual Reports for Extera #1 and #2 

B. Smiland made a motion to approve the Unaudited Actual Financial Reports for Extera 
Public School and Extera Public School #2. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Extera Public Schools FY 2014-15 Budget Update 

Ms. Estilai outlined changes to the budget assumptions for Extera Public Schools based on 
the adopted state budget and various local changes. 

III. CEO's Report to the Board 

A. Current Enrollment at EPS and EPS2 

Dr. Kennedy reported on the enrollment at Extera Public Schools #1 and #2 as of the start of 
the second week of school. 

B. Hiring Update on Staffing at EPS and EPS2 

Dr. Kennedy reported that all teaching positions have been filled and that Extera Public 
Schools is still hiring Support Teachers. 

C. Update on Progress to Add Middle School Grades at Extera Public School beginning 
2015-16 

Dr. Kennedy reported that he and Ms. Ravare met with the LAUSD charter advisor for Extera 
Public School to discuss the material revision to add grades 7 and 8 to Extera Public School. 
The outcome of the meeting is that in addition to the revision to add grades, the following 
items need to be added: 1. Language regarding the sibling preference during the admissions 
process. 2. An increase to enrollment based on a classroom average of 24 students 3. 
Revised organization charts and job descriptions to reflect additional Extera employees (e.g. 
COO, APs). The LAUSD board must approve the material revision by November 1 in order 
for Extera to apply for Prop 39 space for the 7th grade classrooms. 

IV. Governance 

A. Approval of Material Revision to the Extera Public School Charter Petition 

E. Tucker made a motion to approve a resolution to submit material revisions for Extera 
Public School. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Review Proposed Extera Public Schools Goals for 2014-15 

Mr. Strickler, Dr. Kennedy, and Ms. Ravare reviewed the proposed Extera Public Schools 
goals for FY 2014-15. 

C. Review Board Evaluation Survey Results 

Mr. Strickler reviewed the results of the Board self-evaluation and noted that the areas in 
which the ratings were poorer last year improved in the latest survey. 
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V. Development 

A. Update on Communications and Development Activities 

Mr. Rhodes informed the board that the latest parent newsletter was released on August 18* 
Mr. Rhodes also reported on updates to an Extera print piece and to the website. Mr. 
Rhodes shared that Extera Public Schools has adopted DonorPerfect as its donor 
management solution. Mr. Rhodes provided an update on the status of grant applications. 

VI. Recess to Closed Session 

A. Public Employee Evaluation: CEO 

The board recessed into closed session at 8:17 PM* 

VII. Reconvene on Closed Session Outcomes 

A. Report on Closed Session Outcomes 

Mr. Strickler reported that there was no reportable action taken in closed session. 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 9:00 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Friday September 19, 2014 at 3:00 PM PDT 

Location 

Inner-City Arts, 720 Kohler Street, Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



03:00 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on August 18, 2014 



II. Governance 



03:02 PM 

A. Election of Board Members Whose Terms Expire 
in 2014 

Vote 

Tom Strickler 

5 m 

B. Approval of Contract with AT&T for Internet 
Services 

Vote 

Jim Kennedy 

3 m 

III. Finance 



03:10 PM 

A. Board Review of July 31, 2014 Financials for 
Extera Public Schools 

Discuss 

Samira Estilai 

10 m 

B. Board Approval of Revised Extera Public 

Schools FY 2014-15 Budget 

Discuss 

Samira Estilai 

15 m 

C. Board Review of Extera Fiscal Policies (to be 
approved at October Board Meeting) 

Discuss 

Samira Estilai 

10 m 

IV. Board Retreat Discussions 



03:45 PM 

A. The Evolving Charter School Landscape in East 
Los Angeles 

FYI 

Corri Ravare 

25 m 

B. Growth AND Excellence: Discussion of Timing, 
Options, and Potential Reasons for Growth 

Discuss 

Tom Strickler 

30 m 

C. Measures of Excellence and Evaluation 

Protocols 

Discuss 

Tom Strickler 

20 m 

D. Recruitment and Retention of Excellent 

Teachers in a Competitive Environment 

Discuss 

Jim Kennedy 

20 m 
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E. Discussion of Long-Term Facilities Options for 
Elementary and Middle School Grades 

Discuss 

Jim Kennedy 

30 m 

F. New Initiatives for 2014-15 and Ongoing 

Program Goals 

Discuss 

Tom Strickler 

10 m 

V. Closing Items 



06:00 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Friday September 19, 2014 at 3:00 PM 

Location 

Inner-City Arts, 720 Kohler Street, Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, M. Annaguey, T. Strickler 

Trustees Absent 

J. Romero, V. Valtierra 

Guests Present 

C. Pinto, C. Ravare, C. Rhodes, D. Morgan, E. Fay, J. Kennedy, L. Bernstein, L. Echavarria, M. 
Najera, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Friday Sep 19, 2014 @ 3:14 PM at Inner-City Arts, 720 Kohler Street, Los Angeles, CA 
90021. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 08-18-14. 

E. Tucker seconded the motion. 

The board VOTED to approve the motion. 

II. Governance 

A. Election of Board Members Whose Terms Expire in 2014 
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B. Smiland made a motion to approve the election of Alexandra Seros, Maribeth Annaguey, 
and Eugene Tucker to 2 year terms. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Approval of Contract with AT&T for Internet Services 

B. Smiland made a motion to approve the contract with AT&T for internet services. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Finance 

A. Board Review of July 31, 2014 Financials for Extera Public Schools 

Ms. Estilai reviewed the July 2014 dashboard and check register for Extera Public Schools. 

B. Board Approval of Revised Extera Public Schools FY 2014-15 Budget 

E. Tucker made a motion to approve the revised FY 2014-15 budget for Extera Public 
Schools. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Review of Extera Fiscal Policies (to be approved at October Board Meeting) 

Ms. Estilai shared a draft of the revised Extera Public Schools Fiscal Policies and 
Procedures. The revised draft incorporates new position(s) with approval authority at Extera 
Public Schools as well as the move to the online purchasing and invoice management 
system called BPS. Ms. Estilai will meet with Dr. Kennedy and Ms. Ravare to review the draft 
in detail. The board will review and vote on the revised fiscal policies at a future board 
meeting. 

IV. Board Retreat Discussions 

A. The Evolving Charter School Landscape in East Los Angeles 

Ms. Ravare provided an overview of the evolving charter school landscape in East Los 
Angeles. 

B. Growth AND Excellence: Discussion of Timing, Options, and Potential Reasons for 
Growth 

Mr. Stickler led a discussion on growth considerations. 

C. Measures of Excellence and Evaluation Protocols 

Mr. Strickler discussed the importance of evaluation surveys and suggested that Dr. 

Kennedy and Ms. Ravare research outside vendors with expertise in survey design. Mr. 
Strickler led a discussion on defining excellence for Extera Public Schools. 

D. Recruitment and Retention of Excellent Teachers in a Competitive Environment 

Dr. Kennedy described the the teacher recruitment environment as well as Extera Public 
Schools' teacher retention experiences. 

E. Discussion of Long-Term Facilities Options for Elementary and Middle School Grades 

Dr. Kennedy discussed the need to identify private space for seventh grade in FY 2015-16, 
assuming the material revision to add grades seven and eight to Extera Public School #1. 

Ms. Ravare discussed the need to explore multiple private facility options for Extera Public 
Schools. 
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F. New Initiatives for 2014-15 and Ongoing Program Goals 

Mr. Strickler and Dr. Kennedy shared a document that organizes Extera Public Schools' 
annual goals into new initiatives and ongoing program goals. 

V. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:58 PM. 

Respectfully Submitted, 

J. Kennedy 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday October 20, 2014 at 5:00 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 and telephonically from the following locations: 


11522 West Washington Blvd Los Angeles CA 90066 2111 Banyan Drive Los Angeles, CA 90049 720 Kohler 
Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific Palisades, CA 90272 1100 Glendon 
Ave., 14th Floor Los Angeles, CA 90024 1600 E. 4th Street Los Angeles, CA 90033 2224 S. Westboro Ave 
Alhambra, California 91803 REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function of the Extera 
Public Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



05:00 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on September 19, 2014 



II. New Business 



05:02 PM 

A. Board Approval of Lou Myers as a Member of 
the Extera Public Schools Board of Directors 

Vote 

Tom Strickler 

10 m 

III. Finance 



05:12 PM 

A. Board Review of Most Recent Financials for 

Extera Public Schools 

Discuss 

Samira Estilai 

15m 

B. Board Review and Approval of Extera Public 
Schools FY 2013-14 Audit, if available 

Vote 

Samira Estilai 

10 m 

IV. Governance 



05:37 PM 

A. Update on Progress Toward Securing 

Permanent Facilities for Extera Public School 

FYI 

Tom Strickler 

15 m 

B. Update on Status of Petition Amendment to Add 
Grades 7 & 8 to Extera Public School 

FYI 

Jim Kennedy 

7 m 

C. Status Report on Prop 39 Facilities Requests for 
EPS and EPS2 

FYI 

Corri Ravare 

5 m 


V. Communications and Development 


06:04 PM 
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A. Update on Communications and Development 
Activities and the Status of Grant Applications 

FYI 

Curtis Rhodes 

10 m 

VI. Closing Items 



06:14 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday October 20, 2014 at 5:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 and telephonically from the following 
locations: 


11522 West Washington Blvd Los Angeles CA 90066 2111 Banyan Drive Los Angeles, CA 90049 
720 Kohler Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific Palisades, CA 
90272 1100 Glendon Ave., 14th Floor Los Angeles, CA 90024 REASONABLE ACCOMMODATION 
FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires reasonable 
accommodation to attend or participate in a meeting or function of the Extera Public Schools Board 
may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros (remote), B. Smiland (remote), E. Tucker (remote), M. Annaguey (remote), T. Strickler 
(remote) 

Trustees Absent 

J. Romero, V. Valtierra 

Trustees Left Early 

E. Tucker 

Guests Present 

C. Ravare, C. Rhodes, J. Kennedy, L. Meyers, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Oct 20, 2014 @ 5:02 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 
and telephonically from the following locations:. 

C. Approve Minutes 

E. Tucker made a motion to approve minutes from the Board Meeting on 09-19-14. 
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A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. New Business 

A. Board Approval of Lou Myers as a Member of the Extera Public Schools Board of 
Directors 

A. Seros made a motion to appoint Lou Meyers to the Extera Board. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

III. Finance 

A. Board Review of Most Recent Financials for Extera Public Schools 

Ms. Estilai reviewed the August financial package including the Income Statement, Balance 
Sheet, Cash Flow Statement, and Check Register. 

B. Board Review and Approval of Extera Public Schools FY 2013-14 Audit, if available 

Ms. Estilai reported that she had not yet received a final draft of the audit from the audit firm 
but expected it prior to the next board meeting. 

IV. Governance 

A. Update on Progress Toward Securing Permanent Facilities for Extera Public School 

Mr. Strickler, Dr. Kennedy, and Ms. Ravare described recent meetings they have had with 
various facility development organizations about potential permanent sites. 

B. Update on Status of Petition Amendment to Add Grades 7 & 8 to Extera Public School 

Dr. Kennedy shared that the Capacity Interview is scheduled for November 5. Mr. Strickler, 
Mr. Smiland, and Dr. Tucker will represent the Board at the capacity board meeting. 

C. Status Report on Prop 39 Facilities Requests for EPS and EPS2 

Ms. Ravare provided an update on the Prop 39 application process for EPS1 and EPS2. 

V. Communications and Development 

A. Update on Communications and Development Activities and the Status of Grant 
Applications 

E. Tucker left early. 

Mr. Rhodes reported that the Extera Public Schools print piece had been sent to the printer. 
Mr. Rhodes asked board members to provide him with a list of potential donors to whom he 
could send the print piece along with a customized letter. Mr. Rhodes will also send the print 
piece along with a customized letter to past and current donors. Mr. Rhodes reported on 
efforts to create more formalized student recruitment materials. Mr. Rhodes also reported 
that the Spanish version of the Extera website was expected to launch before the next board 
meeting. Mr. Rhodes reported that he was preparing a grant application to the American 
Honda Foundation for an e-reader library. Mr. Strickler asked Mr. Rhodes to bring a list of the 
board of director membership of foundations he had approached or planned to approach to 
the next board meeting. 

VI. Closing Items 

A. Adjourn Meeting 
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There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:43 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday November 17, 2014 at 6:30 PM PST 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 

Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on October 20, 2014 



II. Finance 



06:32 PM 

A. Board Review and Approval of First Interim 
Financials for Extera Public Schools 

Vote 

Samira Estilai 

15m 

B. Board Review and Approval of Extera Public 
Schools FY 2013-14 Audit 

Vote 

Samira Estilai 

10 m 

III. Governance 



06:57 PM 

A. Discussion of Real Estate Options and 
Opportunities for Extera Public School 

Discuss 

Jim Kennedy 

20 m 

B. Review of Extera Public Schools' Benchmarks of 
Excellence 

Discuss 

Tom Strickler 

10 m 

C. Update on Status of Petition Amendment to Add 
Grades 7 & 8 to Extera Public School 

FY1 

Jim Kennedy 

5 m 

D. Date for Board Capacity Interview Scheduled for 
Friday, 12/5 @ 2:30PM 

FYl 

Jim Kennedy 

1 m 

E. Schedule Date and Time for Participants to Meet 
to Prepare for Capacity Interview 

Discuss 

Corri Ravare 

5 m 

F. MAP Student Academic Achievement 

Assessment Implementation Update 

FYl 

Jim Kennedy 

5 m 

G. Plans for Annual Reporting of Teacher, Staff and 
Student Turnover 

FYl 

Corri Ravare 

7m 

H. Board Approval to Purchase Textbooks from 
Pearson in the Amount of $17,077.14 

Vote 

Corri Ravare 

2 m 
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IV. Communications and Development 


07:52 PM 


A. Update on Communications and Development 
Activities and the Status of Grant Applications 

FYI 

Curtis Rhodes 

12 m 

V. Closing Items 



08:04 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 


B. Next Regular Meeting of the Extera Board of 
Directors is Monday, 12/15/14 @ 6:30PM (In 
Person) 

FYI 

Tom Strickler 

1 m 
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Extera Public Schools 
Minutes 

Board Meeting 


Date and Time 

Monday November 17, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

A. Seros, V. Valtierra 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Nov 17, 2014 @ 6:35 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

M. Annaguey made a motion to approve minutes from the Board Meeting on 10-20-14. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Finance 

A. Board Review and Approval of First Interim Financials for Extera Public Schools 

T. Strickler made a motion to Approve the October dashboards for EPS and EPS2 as the 1st 
interim financials. 

B. Smiland seconded the motion. 
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The board VOTED unanimously to approve the motion. 

Ms. Estilai reviewed the October financial dashboards for EPS and EPS#2 as well as the 
September and October check registers. Ms. Estilai shared that the October financials 
contained data to be reported in the first interim financial report to LAUSD, including YTD 
actuals through October 31 and the June 30, 2015 forecast. 

B. Board Review and Approval of Extera Public Schools FY 2013-14 Audit 

B. Smiland made a motion to Approve the Extera Public Schools FY13/14 Audit. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

Ms. Estilai reviewed the FY 13-14 Extera Public Schools independent audit and reported that 
there were no findings or any adjustments to the Unaudited Actual Financial Report that 
required reconciliation to the audited financial statements. 

III. Governance 

A. Discussion of Real Estate Options and Opportunities for Extera Public School 

Dr. Kennedy reviewed a potential site that could house 650 Extera students. 

B. Review of Extera Public Schools' Benchmarks of Excellence 

Mr. Strickler reviewed the Benchmarks of Excellence list developed at the Board's Annual 
Retreat. Dr. Kennedy shared that the new initiatives and goals for 2014-15 all relate to one or 
more benchmarks. 

C. Update on Status of Petition Amendment to Add Grades 7 & 8 to Extera Public School 

Dr. Kennedy shared that LAUSD postponed the capacity interview date and requested 
various revisions to the petition amendment. 

D. Date for Board Capacity Interview Scheduled for Friday, 12/5 @ 2:30PM 

Dr. Kennedy reported that the capacity interview would take place on 12/5/14 and that Mr. 
Strickler, Dr. Tucker, and Mr. Smiland would attend on behalf of the board. 

E. Schedule Date and Time for Participants to Meet to Prepare for Capacity Interview 

Ms. Ravare shared that the capacity preparation meeting would take place on December 3 
or 4 and that she would coordinate the date with the capacity interview participants. 

F. MAP Student Academic Achievement Assessment Implementation Update 

Dr. Kennedy shared that the next round of MAP assessments will be in January. There were 
a lot of technology issues in the first round that are being worked through. The MAP 
assessments represent the best source of test data at the moment given no state testing. 

G. Plans for Annual Reporting of Teacher, Staff and Student Turnover 

Ms. Ravare described plans for interviewing families to determine their reasons for leaving 
Extera. Extera will also establish formal exit interviews for teachers and staff. Findings from 
these interviews will be reported annually in August along with quantitative turnover data. 

H. Board Approval to Purchase Textbooks from Pearson in the Amount of $17,077.14 

Ms. Ravare requested board approval of the purchase of Pearson books geared toward 
English Learners. 

T. Strickler made a motion to Approve. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Communications and Development 
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A. Update on Communications and Development Activities and the Status of Grant 
Applications 

Mr. Rhodes shared the new Extera Public Schools print piece for fundraising efforts as well 
as English and Spanish brochures for recruitment efforts. Mr. Rhodes reported that the 
Spanish website is up and running. Mr. Rhodes provided an update on grant writing efforts. 
Mr. Rhodes shared details of a visit by Denis Belliveau, co-creator of "In the Footsteps of 
Marco Polo." Mr. Belliveau was so taken by Extera that he offered to be Extera's "explorer in 
residence." 

V. Closing Items 

A. Next Regular Meeting of the Extera Board of Directors is Monday, 12/15/14 @ 6:30PM 
(In Person) 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:12 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 

Board Meeting 


Date and Time 

Monday December 15, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 


B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 

II. Public Comment 




A. The public can address the Board on 
items in this notice or other issues 
under the Board's purview. 

FYI 



III. Finance 




A. Board Review of November 2014 
Financials 

Discuss 

Samira Estilai 

15 

IV. Governance 




A. Update on the Capacity Interview and 
Amendment to the EPS Petition 

FYI 

Corri Ravare 

5 

B. Approval of CSDC as the External 
Evaluator for PCSGP Grant for EPS2 

Vote 

Jim Kennedy 

5 

C. Approval of Panorama Education to 
Conduct School Experience Surveys 
for EPS and EPS2 

Vote 

Corri Ravare 

10 

D. Approval of Payroll Conversion from 
Paychex to Paycom 

Vote 

Samira Estilai 

5 

E. Approve $6,750 Purchase of K-8 
Leveled Reader Assessment System 
from Heinemann for EPS and EPS2 

Vote 

Jim Kennedy 

5 

F. Approval of Leveled Book Sets from 
Scholastic in the Amount of $43,945 
for EPS2 Using PCSGP Funds 

Vote 

Jim Kennedy 

3 

V. Communications and Development 




A. Update on Communications and 
Development Activities and the 

Status of Grant Applications 

FYI 

Curtis Rhodes 

10 

VI. Recess into Closed Session 




A. Public Employee Discipline/Dismissal/ 
Release 

Discuss 

Jim Kennedy 

10 

B. Real Estate Negotiations 

Discuss 

Tom Strickler 

30 


VII. Reconvene to Open Session 

A. Report on Any Actions Taken 


FYI 


Tom Strickler 


5 



VIII. Closing Items 


A. Adjourn Meeting 

Vote 

Tom Strickler 

B. Next Regular Meeting of the Extera 
Board of Directors is Monday, 

1/15/14 at 6:30PM @ Breed Campus 

FYI 


C. Extera Annual Holiday Party on 

Friday, 12/19 6:00PM-10:00 @ 
Yamashiro Restaurant 

FYI 




Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday December 15, 2014 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, L. Myers, M. Annaguey, T. Strickler, V. Valtierra 

Trustees Absent 

A. Seros, E. Tucker, J. Romero 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, J. Kennedy, L. Bernstein, M. Bragman, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Dec 15, 2014 @ 6:48 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 11-17-14. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 

A. The public can address the Board on items in this notice or other issues under the 
Board's purview. 

No members of the public requested to speak. 
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III. Finance 

A. Board Review of November 2014 Financials 

Ms. Estilai reviewed the July 1,2014 through November 30, 2014 Income Statement, the 
Balance Sheet as of November 30, 2014, the cash flow forecast through June 30, 2014, and 
the November check register for Extera Public Schools. Ms. Estilai also described forecasted 
variances from budget. 

IV. Governance 

A. Update on the Capacity Interview and Amendment to the EPS Petition 

Ms. Ravare reported on the capacity interview for the Extera Public School's material 
revision which took place on 12/5/14. Dr. Kennedy shared that LAUSD has received all items 
requested. Extera is awaiting additional feedback and notification of the LAUSD board 
meeting date at which the material revision will be reviewed. 

B. Approval of CSDC as the External Evaluator for PCSGP Grant for EPS2 

Dr. Kennedy shared that as a requirement of the Public Charter School Grant, Extera #2 
must complete a third party program evaluation. Dr. Kennedy recommended that the Board 
approve a contract with Charter School Development Center (CSDC) for this service. 

B. Smiland made a motion to Approve the Charter School Development Center as the 
external evaluator for the Extera Public School #2 Public Charter School Grant. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Approval of Panorama Education to Conduct School Experience Surveys for EPS and 
EPS2 

Ms. Ravare recommended that the board approve a contract with Panorama Education to 
conduct surveys with students, parents and teachers as components of Extera's 360 degree 
self-evaluation process designed to provide feedback regarding the school experience at 
Extera. 

L. Myers made a motion to Approve a contract with Panorama Education to conduct school 
experience surveys for EPS and EPS2. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Approval of Payroll Conversion from Paychex to Paycom 

M. Annaguey made a motion to Approve the agreement with Paycom to provide payroll 
services. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Approve $6,750 Purchase of K-8 Leveled Reader Assessment System from 
Heinemann for EPS and EPS2 

Dr. Kennedy recommended that the Board approve the purchase of a K-8 Leveled Reader 
Assessment System in order to assess student reading levels at Extera and Extera #2. Dr. 
Kennedy also recommended that the Board authorize the purchase of leveled book sets for 
Extera Public School #2 for the creation of classroom lending libraries using Public Charter 
School Grant funds. 

F. Approval of Leveled Book Sets from Scholastic in the Amount of $43,945 for EPS2 
Using PCSGP Funds 
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B. Smiland made a motion to approve the purchase of the K-8 Leveled Reader Assessment 
System from Heinemann for EPS and EPS 2 and the purchase of leveled book sets for EPS 
2 . 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Communications and Development 

A. Update on Communications and Development Activities and the Status of Grant 
Applications 

Mr. Rhodes reported on fundraising and development efforts. 

The board recessed into Closed Session. 

VI. Reconvene to Open Session 

A. Report on Any Actions Taken 

Mr. Strickler reported that no actions were taken in Closed Session. Board member Lou 
Myers will follow up with Frank Gonzalez with additional questions pertaining to the real 
estate proposal. 

VII. Closing Items 

A. Next Regular Meeting of the Extera Board of Directors is 1/15/15 at 6:30PM @ 2nd 
Street Campus 

B. Extera Annual Holiday Party on Friday, 12/19 6:00PM-10:00 @ Yamashiro Restaurant 

C. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:00 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday January 12, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 

Purpose Presenter Duration 

I. Opening Items 

A. Record Attendance and Guests 


B. Call the Meeting to Order Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 

II. Public Comment 




A. The public can address the Board on 
items in this notice or other issues 
under the Board's purview. 

FYI 



III. Finance 




A. Board Review and Approval of 2013 
Tax Returns for Extera Public Schools 

Vote 

Samira Estilai 

5 

B. Board Approval of Extera Public 

Schools Fiscal Policies 

Vote 

Samira Estilai 

10 

IV. Governance 




A. Annual Brown Act Training - Young 
Minney & Corr, LLP 

Discuss 

Corri Ravare 

40 

B. Update on the Material Revision to 
the EPS Petition 

FYI 

Corri Ravare 

5 

C. Charter School Development Center 
External Evaluation of EPS2 on 

1/29/15 and 1/30/15 

FY) 

Jim Kennedy 

3 

D. LAUSD Oversight Visits for EPS 
(2/5/15) and EPS2 (2/19/15) 

FYI 

Jim Kennedy 

5 

E. Open Enrollment Process at EPS and 
EPS2 Through 3/28/15 

FYI 

Jim Kennedy 

5 

V. Communications and Development 




A. Update on Communications and 
Development Activities and the 

Status of Grant Applications 

FYI 

Curtis Rhodes 

5 

VI. Recess into Closed Session 




A. Real Estate Negotiations 

Discuss 

Tom Strickler 

40 


VII. Reconvene to Open Session 

A. Report on Any Actions Taken FYI Tom Strickler 

VIII. Closing Items 


A. Adjourn Meeting 


Vote 


Tom Strickler 



B. Next Regular Meeting of the Extera 
Board of Directors is Monday, 
2/23/15 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday January 12, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, J. Romero, L. Myers, T. Strickler, V. Valtierra 

Trustees Absent 

A. Seros, E. Tucker, M. Annaguey 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, J. Kennedy, L. Bernstein, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jan 12, 2015 @ 6:30 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 12-15-14. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 

A. The public can address the Board on items in this notice or other issues under the 
Board's purview. 

No members of the public provided comment. 
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III. Governance 

A. Annual Brown Act Training - Young Minney & Corr, LLP 

Janelle Ruley of Young, Minney & Corr, LLP provided an overview of the Brown Act for 
board members and staff. 

IV. Finance 

A. Board Review and Approval of 2013 Tax Returns for Extera Public Schools 

B. Smiland made a motion to approve the 2013 tax returns for Extera Public Schools. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Approval of Extera Public Schools Fiscal Policies 

Ms. Estilai reviewed the revised fiscal policies with the board and highlighted changes from 
the existing policy. 

L. Myers made a motion to approve the fiscal policies as presented. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. Closing Items 

A. Adjourn Meeting 

J. Romero left the meeting at 7:24 PM. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:24 PM. 

Respectfully Submitted, 

C. Ravare 

B. Next Regular Meeting of the Extera Board of Directors is Monday, 2/23/15 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday February 23, 2015 at 5:00 PM PST 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 and telephonically from the following locations: 11522 
West Washington Blvd Los Angeles, CA 90066 CLA Moore Hall #1029 405 Hilgard Avenue Los Angeles, CA 
90095 720 Kohler Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific Palisades, CA 90272 
1100 Glendon Ave., 14th Floor Los Angeles, CA 90024 1600 E. 4th Street Los Angeles, CA 90033 840 Apollo 
Street, Suite 313 El Segundo, CA 90245 2224 Westboro Avenue Alhambra, CA 91803 


11522 West Washington Blvd Los Angeles, CA 90066 CLA Moore Hall #1029 405 Hilgard Avenue Los 
Angeles, CA 90095 720 Kohler Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific 
Palisades, CA 90272 1100 Glendon Ave., 14th Floor Los Angeles, CA 90024 1600 E. 4th Street Los Angeles, 
CA 90033 840 Apollo Street, Suite 313 El Segundo, CA 90245 2224 Westboro Avenue Alhambra, CA 91803 
REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



05:00 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 


Tom Strickler 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 m 

Approve minutes for Board Meeting on January 12, 2015 



II. Public Comment 



05:02 PM 

A. The public can address the Board on items in 
this notice or other issues under the Board's 
purview. 

FYI 



III. Finance 



05:02 PM 

A. Board Approval of 2nd Interim Financial Reports 
for EPS1 and EPS2 

Vote 

Samira Estilai 

10 m 

B. Board Approval of Inventory Control Policy 

Vote 

Samira Estilai 

5 m 

IV. Governance 



05:17 PM 

A. Approval of the Material Revision to the EPS 
Petition to Add Grades 7 and 8 

FYI 

Jim Kennedy 

5 m 

B. Review and Discuss the Compliance Monitoring 
2014-15 Certification Document 

Discuss 

Jim Kennedy 

20 m 
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C. Discussion Update Regarding Short- and Long- 
Term Real Estate and Leasing Options 

Discuss 

Jim Kennedy 

10m 

D. CDE Oversight Review at EPS2 on Wednesday, 
2/25; Board Participation Required 

FYI 

Jim Kennedy 

5 m 

E. EPS2 LAUSD Oversight Visit Rescheduled to 
March 12, 2015 

FYI 

Jim Kennedy 

2 m 

V. Communications and Development 



05:59 PM 

A. Update on Communications and Development 
Activities and the Status of Grant Applications 

FYI 

Curtis Rhodes 

8 m 

VI. Closing Items 



06:07 PM 

A. Adjourn Meeting 

Vote 

Tom Strickler 


B. Next Regular Meeting of the Extera Board of 
Directors is Monday, 3/16/15 @ 6:30PM 

FYI 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday February 23, 2015 at 5:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 and telephonically from the following 
locations: 11522 West Washington Blvd Los Angeles, CA 90066 CLA Moore Hall #1029 405 
Hilgard Avenue Los Angeles, CA 90095 720 Kohler Street Los Angeles, CA 90013 15304 W 
Sunset Blvd. Ste 206 Pacific Palisades, CA 90272 1100 Glendon Ave., 14th Floor Los Angeles, CA 
90024 1600 E. 4th Street Los Angeles, CA 90033 840 Apollo Street, Suite 313 El Segundo, CA 
90245 2224 Westboro Avenue Alhambra, CA 91803 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland (remote), E. Tucker (remote), L. Myers (remote), M. Annaguey (remote), T. Strickler 
(remote), V. Valtierra (remote) 

Trustees Absent 

A. Seros, J. Romero 

Guests Present 

C. Ravare, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Feb 23, 2015 @ 5:00 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 
and telephonically from the following locations: 11522 West Washington Blvd Los Angeles, 
CA 90066 CLA Moore Hall #1029 405 Hilgard Avenue Los Angeles, CA 90095 720 Kohler 
Street Los Angeles, CA 90013 15304 W Sunset Blvd. Ste 206 Pacific Palisades, CA 90272 
1100 Glendon Ave., 14th Floor Los Angeles, CA 90024 1600 E. 4th Street Los Angeles, CA 
90033 840 Apollo Street, Suite 313 El Segundo, CA 90245 2224 Westboro Avenue 
Alhambra, CA 91803. 
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C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 01-12-15. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
T. Strickler Aye 
M. AnnagueyAye 
V. Valtierra Aye 

A. Seros Absent 
E. Tucker Aye 

J. Romero Absent 
L. Myers Aye 

B. Smiland Aye 

II. Finance 

A. Board Approval of 2nd Interim Financial Reports for EPS1 and EPS2 

B. Smiland made a motion to approve the 2nd Interim Financial Reports for EPS1 and EPS2. 
L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 


Roll Call 


B. Smiland 

Aye 

J. Romero 

Absent 

V. Valtierra 

Aye 

A. Seros 

Absent 

E. Tucker 

Aye 

M. AnnagueyAye 

L. Myers 

Aye 

T. Strickler 

Aye 


B. Board Approval of Inventory Control Policy 

E. Tucker made a motion to approve the Inventory Control Policy. 
B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


M. AnnagueyAye 

A. Seros 

Absent 

V. Valtierra 

Aye 

B. Smiland 

Aye 

J. Romero 

Absent 

T. Strickler 

Aye 

E. Tucker 

Aye 

L. Myers 

Aye 


III. Governance 

A. Approval of the Material Revision to the EPS Petition to Add Grades 7 and 8 

B. Smiland made a motion to approve the Material Revision to the EPS Petition to Add 
Grades 7 and 8. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

V. Valtierra Aye 
T. Strickler Aye 
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A. Seros Absent 
E. Tucker Aye 
M. AnnagueyAye 

J. Romero Absent 

B. Smiland Aye 
L. Myers Aye 

B. Review and Discuss the Compliance Monitoring 2014-15 Certification Document 

The board discussed the Compliance Monitoring 2014-15 Certification Document in detail. 

C. Discussion Update Regarding Short- and Long-Term Real Estate and Leasing Options 

The board discussed short- and long-term real estate and leasing options 

D. CDE Oversight Review at EPS2 on Wednesday, 2/25; Board Participation Required 

E. EPS2 LAUSD Oversight Visit Rescheduled to March 12, 2015 

IV. Communications and Development 

A. Update on Communications and Development Activities and the Status of Grant 
Applications 

The board received an update on Communications and Development activities and the 
status of grant applications 

V. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 

L. Myers Aye 

J. Romero Absent 

M. AnnagueyAye 
E. Tucker Aye 
T. Strickler Aye 

A. Seros Absent 

B. Smiland Aye 
V. Valtierra Aye 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 6:07 PM. 

Respectfully Submitted, 

C. Ravare 

B. Next Regular Meeting of the Extera Board of Directors is Monday, 3/16/15 @ 6:30PM 
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Extera Public Schools 

Board Meeting 


Date and Time 

Monday March 23, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8300. 



Agenda 


Purpose Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 


B. Call the Meeting to Order 


C. Approve Minutes from 2/23/15 

Regular Board Meeting 

Vote 

Tom Strickler 

3 

II. Public Comment 




A. The public can address the Board on 
any item in this notice or other issues 
under Board's purview. 

FYI 



III. CEO's Report to the Board 




A. Proposed 2015-16 Extera Public 
Schools Academic Calendar 

Discuss 

Jim Kennedy 

15 

B. LAUSD's Annual Performance-Based 
Oversight Visit Report for EPS 

FYI 

Jim Kennedy 

10 

C. Plans to Increase Student Access to 
Technology at Extera Public Schools 

Discuss 

Jim Kennedy 

20 

D. Approve Purchase of Six Laptop Carts 
(30 MacBooks each) for EPS2 with 
PCSGP Funds 

Vote 

Jim Kennedy 

3 

E. Teacher Compensation at Local 

Charter and District Schools 

Discuss 

Jim Kennedy 

20 

IV. Facilities 




A. Update on Facilities Search for EPS 
2015-16 7th Grade Class 

Discuss 

Corri Ravare 

20 

B. EPS March 1 Response to LAUSD 
Regarding Prop 39 Facilities Offers 

FYI 

Jim Kennedy 

10 

V. Development 




A. Update on Fundraising, Grant, and 
Communications Activities 

FYI 

Curtis Rhodes 

15 

VI. Closing Items 




A. REMINDER: FORM 700 DUE APRIL 1 
for Board Members and Officers 

FYI 

Corri Ravare 

1 

B. Adjourn Meeting 

Vote 



C. Next Meeting of the Board of 

FYI 




Directors is 4/20/15 at 6:30PM 



Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Monday March 23, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, L. Myers, M. Annaguey, T. Strickler, V. Valtierra 

Trustees Absent 

J. Romero 

Guests Present 

S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Mar 23, 2015 @ 6:31 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes from 2/23/15 Regular Board Meeting 

B. Smiland made a motion to approve. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 

A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No members of the public asked to speak. 
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III. CEO's Report to the Board 

A. Proposed 2015-16 Extera Public Schools Academic Calendar 

Dr. Kennedy shared a proposed calendar for the 2015-16 school year, which would provide 
195 days of instruction and 15 days of professional development. 

B. LAUSD's Annual Performance-Based Oversight Visit Report for EPS 

Dr. Kennedy provided the results of the LAUSD oversight visit for Extera Public School. The 
school received a 4 in Governance, Organizational Management and Operations, and Fiscal 
Operations. The school received a 3 in Student Achievement and Educational Performance. 
It was ineligible to receive 4 because it does not have 3 years of API scores. 

C. Plans to Increase Student Access to Technology at Extera Public Schools 

Dr. Kennedy proposed taking steps to achieve a 2:1 student to laptop ratio at Extera Public 
School #2 using PCSGP funds. At Extera Public School #1, fundraising and cash reserves 
could be used to purchase computers. 

D. Approve Purchase of Six Laptop Carts (30 MacBooks each) for EPS2 with PCSGP 
Funds 

B. Smiland made a motion to approve. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Teacher Compensation at Local Charter and District Schools 

Dr. Kennedy and Ms. Estilai shared information on teacher salaries among various charter 
schools. Extera teacher salaries are competitive with the average teacher salary among the 
charter schools in the sample. 

IV. Facilities 

A. Update on Facilities Search for EPS 2015-16 7th Grade Class 

Ms. Ravare provided an update on an interim site for 7th grade for the 15/16 school year. 

B. EPS March 1 Response to LAUSD Regarding Prop 39 Facilities Offers 

Dr. Kennedy reported that Extera responded to the District's Prop 39 offer by the March 1 
deadline and requested additional classroom space for Special Education. 

V. Development 

A. Update on Fundraising, Grant, and Communications Activities 

Mr. Rhodes provided an update on grants, fundraising initiatives, and special visitors to the 
school. Mr. Rhodes also reported that LAUSD approved Extera's request for signage at the 
three sites. 

VI. Closing Items 

A. REMINDER: FORM 700 DUE APRIL 1 for Board Members and Officers 

Ms. Ravare reminded the board that Form 700s were due to LAUSD on April 1. 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 7:52 PM. 
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Respectfully Submitted, 

S. Estilai 

C. Next Meeting of the Board of Directors is 4/20/15 at 6:30PM 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday April 20, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes Approve Minutes Tom Strickler 2 


II. Public Comment 

A. The public can address the Board on FYI 
any item in this notice or other issues 
under Board's purview. 


III. Finance 


A. Board Review of March 31, 2015 
Financials for Extera Public Schools 

FYI 

Samira Estilai 

15 

IV. CEO's Report to the Board 




A. Preliminary Budget Draft for Extera 
Public Schools FY2015-16 

Discuss 

Jim Kennedy 

30 

B. Approval of the 2015-16 Extera Public 
Schools Academic Calendar 

Vote 

Jim Kennedy 

10 

C. 2015-16 Enrollment Update for 

Extera Public Schools 

FY! 

Jim Kennedy 

8 

V. Facilities 




A. Facilities Search Update for Extera 
Public School 

Discuss 

Corri Ravare 

25 

VI. Other Business 




A. Approval of Extera Public Schools 
Homeless Education Policy 

Vote 

Corri Ravare 

5 

B. Approval of the 2015-16 Regular 

Board Meetings Dates 

Vote 

Tom Strickler 

10 

VII. Development 




A. Update on Fundraising, Grant, and 

FYI 

Curtis Rhodes 

15 


Communications Activities 


VIII. Closing Items 

A. REMINDER: FORM 700 WAS DUE TO FYI Corri Ravare 

LAUSD ON APRIL 1 for Board 
Members and Officers 


B. Adjourn Meeting 


Vote 



C. Next Meeting of the Board of 
Directors is 5/18/15 at 6:30PM 



Extera Public Schools 


Minutes 

Board Meeting 


Date and Time 

Monday April 20, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler, V. Valtierra 

Trustees Absent 

A. Seros 

Guests Present 

C. Ravare, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Apr 20, 2015 @ 6:31 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

E. Tucker made a motion to approve minutes from the Board Meeting on 03-23-15. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. Ms. Annaguey was not present. 

II. Public Comment 

A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No members of the public requested time to speak. 
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III. Finance 

A. Board Review of March 31, 2015 Financials for Extera Public Schools 

Ms. Estilai reviewed the March 2014 financial dashboard, including the income statement 
through March 31,2015, the balance sheet as of March 31, and the cash flow forecast 
through June 30, 2015. The board also reviewed the check register for February and March 
2015. 

IV. CEO's Report to the Board 

A. Preliminary Budget Draft for Extera Public Schools FY2015-16 

Dr. Kennedy reviewed the preliminary budget for the FY 2015-16 year and reviewed major 
changes from the current year to the budget year. The board will have another opportunity to 
review the budget at its May meeting with final adoption in June. 

B. Approval of the 2015-16 Extera Public Schools Academic Calendar 

Dr. Kennedy presented the proposed 2015-16 school calendar for Extera Public Schools. 

The calendar includes 195 instructional days and 15 teacher professional development and/ 
or planning days. 

L. Myers made a motion to approve the 2015-16 Extera Public Schools calendar. 

E. Tucker seconded the motion. 

The board VOTED to approve the motion. Mr. Meyers, Mr. Tucker, Mr. Romero, Mr. 
Valtierra, Ms. Annaguey, and Mr. Strickler voted yes. Mr. Smiland abstained. 

C. 2015-16 Enrollment Update for Extera Public Schools 

Dr. Kennedy provided an update on the lottery for Extera Public School. Dr. Kennedy also 
reported that Extera #2 had accepted enough applications to meet its FY 2015-16 enrollment 
target. 

V. Facilities 

A. Facilities Search Update for Extera Public School 

Ms. Ravare reviewed two facilities options for 7th grade at EPS next year. Extera's ability to 
move forward on either site depends on the site's permit status, which is expected to be 
determined shortly. 

VI. Other Business 

A. Approval of Extera Public Schools Homeless Education Policy 

Ms. Ravare presented the Homeless Education Policy for Extera Public Schools. 

B. Smiland made a motion to approve the Homeless Education Policy. 

T. Strickler seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Approval of the 2015-16 Regular Board Meetings Dates 

The board tabled the board meeting calendar discussion to the following meeting. 

VII. Development 

A. Update on Fundraising, Grant, and Communications Activities 

Mr. Rhodes reported the following: Branded signage has arrived; the schools will with the 
District to determine the installation procedure. Teacher recruitment materials have been 
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developed. The Weingart Foundation has pushed review of Extera’s grant proposal to June. 
The American Honda Foundation grant submission for the E-reader project is on track. Extra 
will launch a crowd funding campaign in mid-May called "Open the World" to raise funds for 
the purchase of laptop computers. 

VIII. Closing Items 

A. REMINDER: FORM 700 WAS DUE TO LAUSD ON APRIL 1 for Board Members and 
Officers 

B. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:01 PM. 

Respectfully Submitted, 

S. Estilai 

C. Next Meeting of the Board of Directors is 5/18/15 at 6:30PM 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday June 15, 2015 at 6:30 PM PDT 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 m 

Approve minutes for Board Meeting on April 20, 2015 



II. Public Comment 



06:33 PM 

A. The public can address the Board on any item in 
this notice or other issues under Board's 
purview. 

FYI 


3 m 

III. Finance 



06:36 PM 

A. Board Review of May 2015 Financial Statements 
for Extera Public Schools 

Discuss 

Samira Estilai 

5 m 

B. Board Approval of FY 2015-16 Applications for 
Categorical Funding for EPS and EPS2 

Vote 

Samira Estilai 

3 m 

C. Board Approval of FY 2015-16 Education 

Protection Account Spending Plans for EPS and 
EPS2 

Vote 

Samira Estilai 

3 m 

D. Board Approval of FY 2015-16 Budgets for 

Extera Public Schools 

Vote 

Bob Smiland 

20 m 

IV. Facilities 



07:07 PM 

A. Update on EPS Prop 39 Agreement to Include 

7th Grade Classes in 2015-16 

FY! 

Jim Kennedy 

5 m 

B. Update on Status of Long-Term Facilities for 

Extera Public School's Middle School Grades 

FYI 

Corri Ravare 

10 m 

V. CEO's Report to the Board 



07:22 PM 
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A. Update on Teacher Hiring Outcomes for 2015-16 

FYI 

Jim Kennedy 

5 m 

B. Review of the Benefits to Teachers of Teaching 
at Extera Public Schools 

Discuss 

Jim Kennedy 

10 m 

VI. Governance 



07:37 PM 

A. Re-Elect Board Members Whose Terms Expire 

Vote 

Tom Strickler 

5 m 

B. Approval of the 2015-16 Regular Board 

Meetings Dates 

Vote 

Tom Strickler 

10 m 

VII. Other Business 



07:52 PM 

A. Approval of Local Control Accountability Plan 
(LCAP) Annual Updates for EPS and EPS2 

Vote 

Jim Kennedy 

10 m 

B. Approval of Modification to the 2015-16 Extera 
Calendar to Start School on 8/17/15 

Vote 

Jim Kennedy 

3 m 

C. Update on Status of the End-of-Year Feedback 
Surveys for Teachers, Staff and Parents 

FYI 

Corri Ravare 

5 m 

D. Approval of Contract with Koplin Design for 
Services Related to Securing a Private School 
Facility 

Vote 

Corri Ravare 

5 m 

E. Authorization of Credit Cards for the CEO, COO, 
APs, and Office Manager with a Limit of $5,000 
Each. 

Vote 

Corri Ravare 

3 m 

VIII. Development 



08:18 PM 

A. Update on Fundraising, Grant, and 
Communications Activities 

FYI 

Curtis Rhodes 

10 m 

IX. Closed Session 



08:28 PM 

A. Evaluation of Public Employee: CEO 

Discuss 

Tom Strickler 

15 m 

X. Closed Session Outcomes 



08:43 PM 

A. Report on Closed Session Outcomes 

FYI 

Tom Strickler 

3 m 


XI. Closing Items 

A. Adjourn Meeting 


Vote 


08:46 PM 


Powered by BoardOnTrack 


2 of 2 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday June 15, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

None 

Trustees Left Early 

J. Romero 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Jun 15, 2015 @ 6:43 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

B. Smiland motioned to approve the minutes from the Board’s meeting on 4/20/15. G. Tucker 
seconded the motion. The Board voted unanimously to approve the meeting minutes from 
4/20/15. 

II. Public Comment 

A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No members of the public requested to comment to the Board. 
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III. Finance 

A. Board Review of May 2015 Financial Statements for Extera Public Schools 

Ms. Estilai of ExED reviewed the May 2015 financials. The Board reviewed the May 2015 
check register. 

B. Board Approval of FY 2015-16 Applications for Categorical Funding for EPS and EPS2 

E. Tucker made a motion to Approve the Categorical Funding Applications for EPS and 
EPS2 for 2015-2016. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

C. Board Approval of FY 2015-16 Education Protection Account Spending Plans for EPS 
and EPS2 

M. Annaguey made a motion to Approve the Education Protection Account Spending Plans 
for EPS and EPS2. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Board Approval of FY 2015-16 Budgets for Extera Public Schools 

A. Seros made a motion to Approve the FY 2015-2016 Budgets for Extera Public School, 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Facilities 

A. Update on EPS Prop 39 Agreement to Include 7th Grade Classes in 2015-16 

Extera was able to facilitate an Alternative Agreement with LAUSD to acquire classroom 
space for 7th grade at Breed and 2nd Street campuses in the 2015-2016 school year. 
LAUSD Board Member Monica Garcia and LAUSD Local Superintendent Roberto Martinez 
were instrumental in supporting this resolution to our facilities challenge. 

B. Update on Status of Long-Term Facilities for Extera Public School's Middle School 
Grades 

V. CEO's Report to the Board 

A. Update on Teacher Hiring Outcomes for 2015-16 

Dr. Kennedy provided an update on the status of hiring teachers for the 2015-16 school yean 
He reported that teacher hires were a result of expanding grade levels as well as the new 
Apprentice Teacher positions that were added to classroom teaching teams. He reported 
that only one current Extera teacher would not be returning in 2015-16 due to a move out of 
the area. 

B. Review of the Benefits to Teachers of Teaching at Extera Public Schools 

Dr. Kennedy presented a handout that outlined a dozen reasons that teachers choose to 
teach at Extera Public Schools. 

VI. Governance 

A. Re-Elect Board Members Whose Terms Expire 

L. Myers made a motion to Re-elect board members whose terms expired. 
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E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. Tom Strickler, Alexandra Seros and 
Bob Smiland were individually voted on and approved for an additional two-year term. 

B. Approval of the 2015-16 Regular Board Meetings Dates 

L. Myers made a motion to Approve the 2015-2016 Regular Board Meeting Calendar. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Other Business 

A. Approval of Local Control Accountability Plan (LCAP) Annual Updates for EPS and 
EPS2 

J. Romero left early. 

E. Tucker made a motion to Approve the Local Control Accountability Plan (LCAP) Annual 
Updates for EPS and EPS2. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Approval of Modification to the 2015-16 Extera Calendar to Start School on 8/17/15 

L. Myers made a motion to Approve the modified Extera Public Schools calendar to start 
school on 8/17/15. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion, to move the 2015-16 start date for 
school from 8/10 to 8/17, more closely aligning the Extera calendar with the LAUSD start 
day. 

C. Update on Status of the End-of-Year Feedback Surveys for Teachers, Staff and 
Parents 

C. Ravare provided an update on the status and timing of the parent and Extera staff end-of- 
year satisfaction surveys. 

D. Approval of Contract with Koplin Design for Services Related to Securing a Private 
School Facility 

T. Strickler made a motion to Approve a contract with Koplin Design Services to work with 
Extera to secure a private facility. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Authorization of Credit Cards for the CEO, COO, APs, and Office Manager with a Limit 
of $5,000 Each. 

T. Strickler made a motion to Approve Credit Card Authorization for CEO, COO, two 
Assistant Principals and EPS Office Manager with a $5,000 limit each. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

VIII. Development 

A. Update on Fundraising, Grant, and Communications Activities 

C. Rhodes presented an outline of activities and priorities for current fundraising and grant 
efforts. 

IX. Closed Session 


Powered by BoardOnTrack 


3 of 4 



Extera Public Schools - Board Meeting - Minutes - Monday June 15, 2015 at 6:30 PM 


A. Evaluation of Public Employee: CEO 

The Board recessed into Closed Session to discuss the evaluation of the CEO. 

X. Closed Session Outcomes 

A. Report on Closed Session Outcomes 

T. Stickler reported that the Board voted unanimously to approve the CEO's annual 
performance bonus according to the current terms of the agreement. T. Strickler also 
reported that the Board agreed unanimously to give the Board Chair authority to initiate 
conversations regarding terms to renew and extend the employment agreement with the 
CEO. 

XI. Closing Items 

A. Adjourn Meeting 

T. Strickler made a motion to adjourn the meeting. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:08 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Friday September 18, 2015 at 2:00 PM 

Location 

Inner City Arts, 720 Kohler Street, Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 


B. Call the Meeting to Order 


C. Approve Minutes 

Approve Minutes 

Tom Strickler 

3 

II. Public Comment 

A. The public can address the Board on 
any item in this notice or other issues 
under Board's purview. 

FYI 


3 

III. Finance 

A. Board Approval of Unaudited 

Financial Reports Submitted to 

LAUSD for EPS1 and EPS2 

Vote 

Samira Estilai 

5 

B. Board Review of Most Recent 

Financials 

FYI 

Samira Estilai 

5 

C. Board Approval to Open a Credit Line 
with Synchrony Bank for an Amazon 
Business Account 

Vote 

Samira Estilai 

5 

IV. Development 

A. Update on Fundraising, Grant, and 
Communications Activities 

FYI 

Curtis Rhodes 

10 

V. Facilities 

A. Update on Status of Securing Private 
Facilities for Extera Public School's 
Middle School Grades 

FYI 

Corri Ravare 

10 

VI. CEO's Report to the Board 

A. Review and Discuss the Spring 2015 
Smarter Balanced Assessment 
Consortium (SBAC) Results for EPS 

Discuss 

Jim Kennedy 

15 

B. Recent Changes in EPS Operations 
and Recommendation to Add 
Operations Support Role 

Discuss 

Jim Kennedy 

10 

C. Proposed Training on Childcare 
Compliance to be provided by 

Michelle McGinnis in 2015-16 and 
2016-17 

Discuss 

Jim Kennedy 

10 

D. Approval of Contract to Hire Michelle 

Vote 

Jim Kennedy 

2 


Mcginnis to Provide Childcare 
Compliance Training 



Discuss 


Jim Kennedy 


10 


E. Proposed Work with JoAnn Koplin on 
Student Demographic Mapping 
Project 

F. Approve Contract to Work with JoAnn Vote 
Koplin on Student Demographic 

Mapping Project 


2 


VII. Governance 


A. Approval to Change Open Enrollment 
Dates Beginning 2015-16 

Vote 

Corri Ravare 

7 

B. Approve Application for School Credit 
Card Account with Amazon 

Vote 

Corri Ravare 

5 

C. Review Extera Public Schools' 
Benchmarks of Success 

Discuss 

Tom Strickler 

15 

D. Approve Resolution Authorizing Dr. 
Kennedy and Ms. Ravare to submit 

EPS Charter Petition for Renewal 

Vote 

Corri Ravare 

5 

VIII. New Business 




A. Review and Discuss of End-of-Year 
Feedback Surveys for Teachers, Staff 
and Parents 

Discuss 

Corri Ravare 

15 

B. Consideration of Potential Options 
within the Local Community for 
Expansion 

Discuss 

Jim Kennedy 

10 

C. Strategic Planning for Growth, Timing 
of Growth, Potential Obstacles 

Discuss 

Tom Strickler 

45 

IX. Other Business 




A. 2nd Annual Boyle Heights 5K Run/ 

FYI 

Juan Romero 

5 


Walk on Saturday, October 3, 2015 


X. Closing Items 


A. Adjourn Meeting 


Vote 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Friday September 18, 2015 at 2:00 PM 

Location 

Inner City Arts, 720 Kohler Street, Los Angeles, CA 90021 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, E. Tucker, J. Romero, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

V. Valtierra 

Trustees Arrived Late 

M. Annaguey 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, J. Kennedy, L. Bernstein, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Friday Sep 18, 2015 @ 2:09 PM at Inner City Arts, 720 Kohler Street, Los Angeles, CA 
90021. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 06-15-15. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 
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A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No members of the public requested time to speak. 

III. Finance 

A. Board Approval of Unaudited Financial Reports Submitted to LAUSD for EPS1 and 
EPS2 

Ms. Estilai reviewed the June dashboard including the income statement, balance sheet and 
cash flow through fiscal year ended June 30, 2015. Ms. Estilai explained that this financial 
data was provided to LAUSD via the Unaudited Actual Financial report template along with 
data on spending of restricted resources. The board also reviewed the June check register. 

B. Smiland made a motion to approve the Unaudited Actual Reports for Extera Public School 
and Extera Public School #2. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Board Review of Most Recent Financials 

Ms. Estilai reviewed the July 2015 financials for Extera Public Schools, including the income 
statement through July 31, 2015, the balance sheet as of July 31 2015, and the forecast for 
the year ending June 30, 2015. The board also reviewed the July 2015 check register. 

C. Board Approval to Open a Credit Line with Synchrony Bank for an Amazon Business 
Account 

Ms. Estilai explained that in order to make Amazon purchases via the online purchasing and 
invoice workflow tool, Extera needs to open a business account with Amazon that requires a 
credit line with Synchrony Bank. 

T. Strickler made a motion to authorize Extera Public Schools to open a line of credit with 
Synchrony Bank. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Development 

A. Update on Fundraising, Grant, and Communications Activities 

Mr. Rhodes reviewed efforts to secure grants, updated the board on fundraising totals from 
the prior year, and provided an update on communications. 

M. Annaguey arrived late. 

V. Facilities 

A. Update on Status of Securing Private Facilities for Extera Public School's Middle 
School Grades 

Ms. Ravare provided an update on efforts to secure a private facility for Extera Public 
School's 6th through 8th graders next year. Mr. Strickler suggested that EPS move forward 
with securing a lease for the current targeted facility contingent on certain conditions being 
met. 

VI. CEO's Report to the Board 

A. Review and Discuss the Spring 2015 Smarter Balanced Assessment Consortium 
(SBAC) Results for EPS 
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Dr. Kennedy reviewed Extera's SBAC performance in detail and described strategic efforts 
for improvement. 

B. Recent Changes in EPS Operations and Recommendation to Add Operations Support 
Role 

Dr. Kennedy described the need to hire an operations support position in response to the 
growth of the organization and a significant increase in activities related to accounts payable. 

C. Proposed Training on Childcare Compliance to be provided by Michelle McGinnis in 
2015-16 and 2016-17 

Dr. Kennedy provided an overview of Safety and Supervision workshops that would be 
provided by Childcare Compliance and recommended that the training be provided to Extera 
teachers and staff. 

D. Approval of Contract to Hire Michelle Mcginnis to Provide Childcare Compliance 
Training 

T. Strickler made a motion to approve the agreement with Michelle McGinnis for childcare 
compliance training. 

M. Annaguey seconded the motion. 

The board VOTED unanimously to approve the motion. 

E. Proposed Work with JoAnn Koplin on Student Demographic Mapping Project 

L. Myers made a motion to approve a consulting services agreement with KDI CharterZone. 
E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

VII. Governance 

A. Approval to Change Open Enrollment Dates Beginning 2015-16 

Ms. Ravare explained that Extera Public Schools currently holds its open enrollment period 
from January to March with the lottery, if required, in April. Ms. Ravare recommended that 
the open enrollment period be moved to better align with open enrollment periods of other 
schools. The new open enrollment period would be from the first business day of September 
to the third week of October with the lottery, if required, taking place in the last week of 
October. 

T. Strickler made a motion to move the open enrollment period as recommended by Ms. 
Ravare. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

B. Review Extera Public Schools' Benchmarks of Success 

Mr. Strickler reviewed Extera Public Schools' outcomes as they related to the Benchmarks of 
Excellence established by the Board. 

C. Approve Resolution Authorizing Dr. Kennedy and Ms. Ravare to submit EPS Charter 
Petition for Renewal 

E. Tucker made a motion to approve a resolution authorizing Dr. Kennedy and Ms. Ravare to 
submit a petition to renew the charter for Extera Public School. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

VIII. New Business 

A. Review and Discuss of End-of-Year Feedback Surveys for Teachers, Staff and Parents 
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Ms. Ravare and Dr. Kennedy reviewed the results of the teacher, staff, and family surveys 
which took place at the end of the last school year. 

B. Consideration of Potential Options within the Local Community for Expansion 

Dr. Kennedy discussed potential options for expansion within the community. 

C. Strategic Planning for Growth, Timing of Growth, Potential Obstacles 

Dr. Kennedy discussed considerations related to growth. Mr. Strickler suggested continuing 
the discussion at the next board meeting. 

IX. Other Business 

A. 2nd Annual Boyle Heights 5K Run/Walk on Saturday, October 3, 2015 

Dr. Kennedy reminded the board that the 2nd Annual Boyle Heights 5K Run/Walk will take 
place on Saturday, October 3, 2015. 

X. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:24 PM. 

Respectfully Submitted, 

S. Estilai 
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Extera Public Schools 

Board Meeting 


Date and Time 

Tuesday September 29, 2015 at 3:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 


11522 West Washington Blvd. Los Angeles, CA 2111 Banyan Drive, Los Angeles, CA 
720 Kohler Street, Los Angeles, CA 1100 Glendon Avenue, 14th Floor, Los Angeles, CA 
657 Amalfi Drive, Pacific Palisades, CA 840 Apollo Street, Suite 313EI Segundo, CA 
1600 E. 4th Street Los Angeles, CA REASONABLE ACCOMMODATION FOR ANY 
INDIVIDUAL WITH A DISABILITY Pursuant to the Rehabilitation Act of 1973 and the 
Americans with Disabilities Act of 1990, any individual with a disability who requires 
reasonable accommodation to attend or participate in a meeting or function of the 
Extera Public Schools Board may request assistance by contacting Dr. Jim Kennedy, 
Chief Executive Officer, at jkennedy@exteraschools.org or 323-780-8600. 



Agenda 


Purpose Presenter 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order Tom Strickler 


II. Public Comment 

A. The public can address the Board on FYI 
any item in this notice or other issues 
under Board's purview. 


III. New Business 

A. Review Cost of Proposed Technology Discuss Jim Kennedy 
Purchases and Impact on Current 

Budget 

B. Board Action to Approve Purchase of Vote Tom Strickler 
Student Laptops and iPads 


IV. Closing Items 


Duration 

3 

15 

3 


A. Adjourn Meeting 


Vote 


Tom Strickler 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Tuesday September 29, 2015 at 3:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 and telephonically from the following locations: 


11522 West Washington Blvd. Los Angeles, CA 2111 Banyan Drive, Los Angeles, CA 720 Kohler 
Street, Los Angeles, CA 1100 Glendon Avenue, 14th Floor, Los Angeles, CA 657 Amalfi Drive, 
Pacific Palisades, CA 840 Apollo Street, Suite 313, El Segundo, CA 1600 E. 4th Street Los 
Angeles, CA REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or participate in a 
meeting or function of the Extera Public Schools Board may request assistance by contacting Jim 
Kennedy, Chief Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

B. Smiland (remote), E. Tucker (remote), L. Myers (remote), M. Annaguey (remote), T. Strickler 
(remote) 

Trustees Absent 

A. Seros, J. Romero, V. Valtierra 

Guests Present 

C. Ravare (remote), C. Rhodes, D. Morgan, J. Kennedy, S. Estilai (remote) 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Tuesday Sep 29, 2015 @ 3:07 PM at 1942 E. 2nd Street, Los Angeles, CA 90033 and 
telephonically from the following locations:. 

II. Public Comment 

A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No members of the public requested to speak. 
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III. New Business 

A. Review Cost of Proposed Technology Purchases and Impact on Current Budget 

Dr. Kennedy reviewed the proposed technology purchases to achieve a 1:1 student to 
computer ratio in grades 2 through 7 and a 1:1 student to iPad ratio in grades K-1 at Extera 
Public School. Dr. Kennedy noted that Extera Public School #2 has already achieved the 1:1 
ratio. Ms. Estilai reviewed the impact of the purchases on the budget. 

B. Board Action to Approve Purchase of Student Laptops and iPads 

L. Myers made a motion to approve the purchase of student laptops and iPads for Extera 
Public School. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

IV. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 3:20 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Monday October 19, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to 
the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any 
individual with a disability who requires reasonable accommodation to attend or 
participate in a meeting or function of the Extera Public Schools Board may request 
assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 



Agenda 


Purpose 


Presenter Duration 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes Approve Minutes Tom Strickler 2 

D. Approve Minutes Approve Minutes Tom Strickler 2 


II. Public Comment 

A. The public can address the Board on FYI 3 

any item in this notice or other issues 
under Board's purview. 


III. New Business 


A. Student Demographic Information 
Presented by JoAnn Koplin Using 
Community Mapping Software 

Discuss 


45 

B. Growth Conversation: Timing, 
Opportunities, and Potential 

Obstacles 

Discuss 

Tom Strickler 

15 

IV. Finance 




A. Board Review of Most Recent Extera 
Public Schools Financials 

FYI 

Samira Estilai 

10 

B. Board Approval of Revised Budgets 
Based on Current Actual Trends 

Vote 

Samira Estilai 

5 

V. CEO's Report to the Board 




A. Update on Status of Principal at 

Extera Public School #2 

FYI 

Jim Kennedy 

5 

B. Update on Action Items Pertaining to 
Extera's Strategic Plan for Academic 
Improvement 

FYI 

Jim Kennedy 

10 

VI. Development 




A. Update on Fundraising, Grant, and 
Communications Activities 

FYI 

Curtis Rhodes 

10 

VII. Governance 




A. Board Discussion of Adopting a 

Process for Consent Agenda 

Discuss 

Tom Strickler 

5 

B. Update on Status of Petition Renewal 
for Extera Public School 

FYI 

Corri Ravare 

3 

C. Update on Preparation for LAUSD 

FYI 

Corri Ravare 

5 


Oversight Visit at EPS on 11/19/15 



VIII. Closing Items 


A. Adjourn Meeting 


Vote 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday October 19, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros, B. Smiland, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

E. Tucker, J. Romero, V. Valtierra 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, J. Kennedy, S. Estilai 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Oct 19, 2015 @ 6:52 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

C. Approve Minutes 

B. Smiland made a motion to approve minutes from the Board Meeting on 09-18-15. 

L. Myers seconded the motion. 

The board VOTED unanimously to approve the motion. 

D. Approve Minutes 

M. Annaguey made a motion to approve minutes from the Board Meeting on 09-29-15. 

B. Smiland seconded the motion. 

The board VOTED unanimously to approve the motion. 

II. Public Comment 
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A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No members of the public requested comment. 

III. New Business 

A. Student Demographic Information Presented by JoAnn Koplin Using Community 
Mapping Software 

JoAnn Koplin presented an overview of K-12 public schools and demographic information for 
the city of Los Angeles. 

B. Growth Conversation: Timing, Opportunities, and Potential Obstacles 

The Board discussed timing and potential for growth of Extera Public Schools. 

IV. Finance 

A. Board Review of Most Recent Extera Public Schools Financials 

Samira Estilai from ExED reviewed the most recent financials with the Board. 

B. Board Approval of Revised Budgets Based on Current Actual Trends 

B. Smiland made a motion to Approve the revised budget as prepared by ExED. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

V. CEO's Report to the Board 

A. Update on Status of Principal at Extera Public School #2 

Dr. Kennedy announced the departure of Dr. Palacio from his position as Principal of Extera 
Public School #2. 

B. Update on Action Items Pertaining to Extera's Strategic Plan for Academic 
Improvement 

Dr. Kennedy provided an update on the status of technology purchases to support student 
learning in the classroom and to assist with the recent transition to online assessments such 
as the SBAC. 

VI. Development 

A. Update on Fundraising, Grant, and Communications Activities 

Mr. Rhodes provided an update on development activities and the status of grant 
applications. 

VII. Governance 

A. Board Discussion of Adopting a Process for Consent Agenda 

The Board agreed that it would adopt a process for utilizing a consent agenda moving 
forward. 

B. Update on Status of Petition Renewal for Extera Public School 

Ms. Ravare updated the Board on the status of the petition renewal for Extera Public School. 

C. Update on Preparation for LAUSD Oversight Visit at EPS on 11/19/15 
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Ms. Ravare updated the Board regarding the LAUSD Oversight visit scheduled to take place 
on 11/19/15. 

VIII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:48 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 

Board Meeting 


Date and Time 

Monday November 16, 2015 at 5:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 and telephonically from the following 
locations: 11522 West Washington Blvd. Los Angeles, CA; 2111 Banyan Drive, Los 
Angeles, CA; 720 Kohler Street, Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, 
CA; 840 Apollo Street, Suite 313, El Segundo, CA; 1600 E. 4th Street Los Angeles, CA 


11522 West Washington Blvd. Los Angeles, CA; 2111 Banyan Drive, Los Angeles, CA; 
1100 Glendon Avenue, 14th Floor, Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, 
CA; 840 Apollo Street, Suite 313, El Segundo, CA; 1300 Plaza del Sol, Los Angeles, CA 
90033 REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY 
Pursuant to the Rehabilitation Act of 1973 and the Americans with Disabilities Act of 
1990, any individual with a disability who requires reasonable accommodation to 
attend or participate in a meeting or function of the Extera Public Schools Board may 
request assistance by contacting Dr. Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 



Agenda 



Purpose 

Presenter 

Duration 

1. Opening Items 




A. Record Attendance and Guests 

B. Call the Meeting to Order 

C. Approve Minutes 

Approve Minutes 

Tom Strickler 

2 

II. Public Comment 




A. The public can address the Board on 
any item in this notice or other issues 
under Board's purview. 

FY! 


3 

III. Finance 




A. Board Review of Most Recent Extera 
Public Schools Financials 

FYI 

Samira Estilai 

10 

B. Board Approval of FY15-16 1st 

Interim Financial Reports for EPS and 
EPS #2 

Vote 

Samira Estilai 

5 

C. Board Review and Approval of FY 

14-15 Audit 

Vote 

Samira Estilai 

10 

IV. CEO's Report to the Board 




A. Status Update on Student Laptops 
and iPads Initiative 

FYI 

Jim Kennedy 

5 

B. Update on Purchasing Online 

Curricular Resources to Target 
Academic Improvement 

FY! 

Jim Kennedy 

5 

V. Development 




A. Update on Fundraising, Grant, and 
Communications Activities 

FYI 

Curtis Rhodes 

5 

VI. Governance 




A. Board Discussion of 2015-16 Goals 
and Objectives for Extera Public 
Schools 

Discuss 

Tom Strickler 

20 

B. Update on Status of Petition Renewal 
for Extera Public School 

FYI 

Corri Ravare 

3 

C. Update on Preparation for LAUSD 
Oversight Visit at EPS on 11/19/15 

FYI 

Corri Ravare 

3 

D. Board Satisfaction Survey to be 
Conducted in December 

FYI 

Corri Ravare 

3 


VII. Closing Items 


A. Adjourn Meeting 


Vote 



Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday November 16, 2015 at 5:00 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033 and telephonically from the following locations: 11522 
West Washington Blvd. Los Angeles, CA; 2111 Banyan Drive, Los Angeles, CA; 720 Kohler Street, 
Los Angeles, CA; 657 Amalfi Drive, Pacific Palisades, CA; 840 Apollo Street, Suite 313, El 
Segundo, CA; 1600 E. 4th Street Los Angeles, CA 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8300. 

Trustees Present 

A. Seros (remote), B. Smiland, E. Tucker (remote), J. Romero (remote), L. Myers (remote), T. 
Strickler (remote) 

Trustees Absent 

M. Annaguey, V. Valtierra 

Guests Present 

C. Ravare (remote), C. Rhodes (remote), J. Kennedy, S. Estilai (remote) 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Nov 16, 2015 @ 5:03 PM at 1942 E. 2nd Street, Los Angeles, CA 90033 and 
telephonically from the following locations: 11522 West Washington Blvd. Los Angeles, CA; 
2111 Banyan Drive, Los Angeles, CA; 720 Kohler Street, Los Angeles, CA; 657 Amalfi Drive, 
Pacific Palisades, CA; 840 Apollo Street, Suite 313, El Segundo, CA; 1600 E. 4th Street Los 
Angeles, CA. 

C. Approve Minutes 

A. Seros made a motion to approve minutes from the Board Meeting on 10-19-15. 

L. Myers seconded the motion. 
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The board VOTED unanimously to approve the motion. 

II. Public Comment 

A. The public can address the Board on any item in this notice or other issues under 
Board's purview. 

No member of the public requested comment. 

III. Finance 

A. Board Review of Most Recent Extera Public Schools Financials 

Ms. Estilai reviewed the October financial package including the income statement, balance 
sheet, cash flow forecast and check register. 

B. Board Approval of FY15-16 1st Interim Financial Reports for EPS and EPS #2 

B. Smiland made a motion to Approve the FY15-16 1st Interim Financial Reports for Extera 
Public School and Extera Public School #2. 

E. Tucker seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 


B. Smiland 

Aye 

E. Tucker 

Aye 

M. Annaguey Absent 

A. Seros 

Aye 

J. Romero 

Aye 

V. Valtierra 

Absent 

T. Strickler 

Aye 

L. Myers 

Aye 


C. Board Review and Approval of FY 14-15 Audit 

E. Tucker made a motion to Approve the 14-15 Extera Public Schools Audit. 

A. Seros seconded the motion. 

The board VOTED unanimously to approve the motion. 

Roll Call 
J. Romero Aye 

L. Myers Aye 
T. Strickler Aye 

M. Annaguey Absent 
V. Valtierra Absent 
E. Tucker Aye 

B. Smiland Aye 
A. Seros Aye 

Ms. Estilai reviewed the audit with the Board and noted that the audit was clean with no 
findings. She also discussed changes from the unaudited actual report. 

IV. CEO's Report to the Board 

A. Status Update on Student Laptops and iPads Initiative 

Dr. Kennedy provided an update on the status of the purchase of student laptop computers 
and student iPads. 

B. Update on Purchasing Online Curricular Resources to Target Academic Improvement 
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Dr. Kennedy provided an update on the purchase of "ThinkCERCA," an online curricular 
resource. 

V. Development 

A. Update on Fundraising, Grant, and Communications Activities 

Mr. Rhodes provided an update on fundraising efforts and grant applications. 

VI. Governance 

A. Board Discussion of 2015-16 Goals and Objectives for Extera Public Schools 

The board reviewed and discussed a draft of the 2015-16 organizational goals for Extera 
Public Schools. 

B. Update on Status of Petition Renewal for Extera Public School 

Ms. Ravare provided an update on the status of the charter petition renewal for Extera Public 
School. 

C. Update on Preparation for LAUSD Oversight Visit at EPS on 11/19/15 

Ms. Ravare provided an update on the LAUSD oversight visit scheduled to take place on 
11/19/15. 

D. Board Satisfaction Survey to be Conducted in December 

Ms. Ravare informed that a board satisfaction survey would be distributed during the month 
of December. 

VII. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 5:41 PM. 

Respectfully Submitted, 

C. Ravare 
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Extera Public Schools 


Board Meeting 


Date and Time 

Monday December 14, 2015 at 6:30 PM PST 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a disability who 
requires reasonable accommodation to attend or participate in a meeting or function of the Extera Public 
Schools Board may request assistance by contacting Jim Kennedy, Chief Executive Officer, at 
jkennedy@exteraschools.org or 323-780-8600. 


Agenda 



Purpose 

Presenter 

Time 

1. Opening Items 



06:30 PM 

A. Record Attendance and Guests 




B. Call the Meeting to Order 


Tom Strickler 


II. New Business 



06:30 PM 

A. Recognition of Extera Public Schools' 

Partnership with NatureBridge 

FYI 


15m 

Karen Oxrider and NatureBridge staff will present a banner to Extera Public Schools and discuss the program and 
partnership. 

III. Approve Minutes 



06:45 PM 

A. Approve minutes from Regular Board Meeting 
on 11/16/15. 

Approve Minutes 

Tom Strickler 

3 m 

Approve minutes for Board Meeting on November 16, 2015 



IV. Public Comment 



06:48 PM 

A. Members of the public can request to speak 
before the Board for a maximum of three (3) 
minutes. 

FYI 


3 m 

V. Academic Excellence 



06:51 PM 

A. Board review of Progress of English Learners 
and Year Over Year CELDT Data 

Discuss 

Jim Kennedy 

15 m 

VI. Development 



07:06 PM 

A. Update on Current Fundraising Efforts and 

FYI 

Curtis Rhodes 

7 m 


Status of Grant Applications 
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VII. Facilities 


07:13 PM 


A. Update on status of Proposition 39 Facilities 
Requests for 2016-17 

FYI 

Corri Ravare 

5 m 

VIII. Governance 



07:18 PM 

A. Board Discussion of the 2015-16 Organizational 
Goals for Extera Public Schools 

Discuss 

Tom Strickler 

15m 

IX. Closed Session Items (Purpose and Authority) 



07:33 PM 

A. Personnel (Government Code Section 54957) 

Vote 


10 m 

Public Employment: Chief Executive Officer 




X. Recess into Closed Session 




XI. Reconvene to Open Session 



07:43 PM 

A. Report on any actions taken. 

FYI 

Tom Strickler 

3 m 

XII. Closing Items 



07:46 PM 

A. Adjourn Meeting 

Vote 
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Extera Public Schools 



Minutes 

Board Meeting 


Date and Time 

Monday December 14, 2015 at 6:30 PM 

Location 

1942 E. 2nd Street, Los Angeles, CA 90033; Room 32 


REASONABLE ACCOMMODATION FOR ANY INDIVIDUAL WITH A DISABILITY Pursuant to the 
Rehabilitation Act of 1973 and the Americans with Disabilities Act of 1990, any individual with a 
disability who requires reasonable accommodation to attend or participate in a meeting or function 
of the Extera Public Schools Board may request assistance by contacting Jim Kennedy, Chief 
Executive Officer, atjkennedy@exteraschools.org or 323-780-8600. 

Trustees Present 

A. Seros, B. Smiland, L. Myers, M. Annaguey, T. Strickler 

Trustees Absent 

E. Tucker, J. Romero, V. Valtierra 

Guests Present 

C. Ravare, C. Rhodes, E. Fay, J. Kennedy 


I. Opening Items 

A. Record Attendance and Guests 

B. Call the Meeting to Order 

T. Strickler called a meeting of the board of trustees of Extera Public Schools to order on 
Monday Dec 14, 2015 @ 6:48 PM at 1942 E. 2nd Street, Los Angeles, CA 90033; Room 32. 

II. New Business 

A. Recognition of Extera Public Schools' Partnership with NatureBridge 

The Extera Public Schools Board of Directors accepted partnership banners on behalf of the 
NatureBridge organization. 

III. Approve Minutes 

A. Approve minutes from Regular Board Meeting on 11/16/15. 
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Approval of the 11/16/15 minutes will be carried over to the 1/25/16 board meeting due to a 
lack of board members who were present at the 11/16/15 meeting also present at the 
12/14/15 meeting. 

IV. Public Comment 

A. Members of the public can request to speak before the Board for a maximum of three 
(3) minutes. 

No members of the public requested to speak before the Board, 

V. Academic Excellence 

A. Board review of Progress of English Learners and Year Over Year CELDT Data 

J. Kennedy presented a detailed analysis of year-over-year California English Language 
Development Test (CELDT) achievement data for Extera students who are English Learners. 

VI. Development 

A. Update on Current Fundraising Efforts and Status of Grant Applications 

C. Rhodes provided an update on fundraising activities and grant applications. 

VII. Facilities 

A. Update on status of Proposition 39 Facilities Requests for 2016-17 

C. Ravare provided a brief update on the status of the Prop 39 facilities requests for Extera 
Public School and Extera Public School #2. 

VIII. Governance 

A. Board Discussion of the 2015-16 Organizational Goals for Extera Public Schools 

The Board reviewed and discussed Extera Public Schools' organizational goals for 
the 2015-16 school year. 

IX. Closed Session Items (Purpose and Authority) 

A. Personnel (Government Code Section 54957) 

Public Employment: Chief Executive Officer 
The Board recessed to closed session. 

X. Reconvene to Open Session 

A. Report on any actions taken. 

T. Strickler reported that the Extera Board of Directors unamimously approved the terms of a 
revised contract for J. Kennedy as CEO, extending his current contract through June 2019. 

XI. Closing Items 

A. Adjourn Meeting 

There being no further business to be transacted, and upon motion duly made, seconded 
and approved, the meeting was adjourned at 8:09 PM. 

Respectfully Submitted, 
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